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= [MC HE®GTEMALL MOJINTUKA

B obnacTtu KauecTBa, OXpaHbl 340POBbS,
obecneueHunna 6esonacHocTu Tpyaa
AkumnoHepHoe oblectBo «TMC Hedremaru» ¥ BO3eMCTBUSA Ha OKpyXaruyr cpeay

AO «'MC HedTemallu» CTpeMWTCs CTaTb BeAyLlei MHXUHUPUHIOBOW KOMMAHWEN — OLHUM M3 OCHOBHbIX
POCCUIACKMX MOCTaBLYMKOB TEXHOMOrmyeckoro o6opyaoBaHNns, KOMIMIEKCHbIX PELLEHNA Ans oObekToB A00bIUK 1
nepepaboTkn yrnesoopOA0s, a TakKe NPOMBbILLIIEHHOW BOSOOYMCTKN U BOAOMNOATOTOBKM.

NMPUOPUTETHBIE HATIPABJIEHUST PA3BUTUA:

— MNPOABMXEHWE KOMIMIEKCHbIX PELUEHNA KOMMaHun (ynpaeneHue KpynHbiMW MNpoeKkTamu), a Takke
yBenuyeHne npoaax CTaHg4apTHOW NpoayKumK;

— passuTve pelleHWid B obnactu NoaroToBkM / OYUCTKM HeETU W rasa, NPOMbILLIIEHHOR BOLOOYUCTKU U
BOAONOArOTOBKMY;

— BbIXOA B CErMEHTbI pbiHKa ¢ 6onee BbICOKON peHTabernbHOCTbIO NPOAYKTOB / PELLEHWIA;

— onTumMmM3aumus Bcex BU3Hec-npoLEeCccoB C LeMbto NOBbILLEHWS onepaumoHHon 3hdeKTUBHOCTHU;

— pasBUTWE CUCTEeMbl MOTMBALMK, KOPMOPaATUBHOW KyMbTypbl WHHOBAUWA W W3MEHEHWA, a Takke
KOMMNETEHLUMNA N HaBbLIKOB COTPYAHMKOB.

AKTYAJIbHbBIE 3A0AYU:
(Ha ocHose cyuecmsyruux 803MOXHOCME U yepo3 eHewHel cpedbl, HauwuX CUflbHbIX U crabbix CMOpPOH)
— MOBbICUTb 3PPEKTUBHOCTL KOMMYHUKaLWIA C 3aKa34ymKkamu 1 pacLUmpuTb KIMEHTCKyo Basy;
— BbICTPOUTb AONTOCPOYHbIE AENOBble OTHOLUEHWUIA CO CTPaTErMYeCcKUMn 3aKasymkamu;
— pasBUTb CUCTEMY MPOEKTHOrO / MO3aKa3HOro yrnpaBlieHus;

— paspaboTaTb HOBblE peLUeHUs NPOSYKTOBbIX MMHEEK N MOAEPHU3NPOBATb BbiNyckaemoe obopynoBaHue;
— TOBbICUTb KA4EeCTBO MMaHNPOBaHUSA PECYpPCOB N 3PHEKTMBHOCTL peannsaummn bsHec-npoLeccos 3a cYeT
BHeApeHus 1 pa3BuTus Takmx cuctem kak PDM, ERP, CRM, anemeHTOB GepexnvBoro npoM3BoacTea;

— ONTUMMU3NPOBATb 3aKYyMNMOYHY OeATENbHOCT;

— obecneynTb MOTMBALMIO COTPYAHWKOB Ha pes3ynbTaT U MOOLUPEHUE 3a [OCTUXKEHME MOCTaBMEHHbIX
uenen;

— obecneunTtb HeoBXoANMbIE NPOPECCUOHANbHBIE KOMMNETEHLUMM U HABbIKU COTPYAHMKOB BCEX YPOBHEN;

‘— obecneunTb Be3aBapuitHylo paboTy MHMPPACTPYKTYPbl (PEKOHCTPYMPOBaTb, PEMOHTUPOBATL 3A4aHuUA ”
COOpYXeHWs, MOAEPHN3NPOBaTb 1 nNpuobpeTaTtb HOBOe 0BopyaoBaHME).

MOCTOSIHHbIE 3A0A4YN: .
(8 obnacmu cucmembl MeHeOXmMeHma oxpaHbl 300posbsi u obecrnedeHus: besonacHocmu mpyda (O3uObT), u
cucmeMbl 3K0102U4eCKo20 MeHedxmeHma)
— COBEpLUEHCTBOBaHWE [eATENbHOCTM MO MpedoTBpalleHulo TpaBMaTtuama W MNpuUYMHEHUs Bpeaa
3[0POBbIO;
— HeponyLleHne nNpesbILLEHUS YCTaHOBNEHHbIX HOPMAaTUBOB AONYCTUMbIX BbiOpocor (HB).

PYKOBOCTBO AO «TMC HE®TEMALLI» BEPET HA CEE51 OBSISATEJ/IbCTBA:

— obecrneynmBaTb COOTBETCTBME CUCTEMbI MEHEAXMeHTa npeanpuaTus TpeboBaHWsSIM CTaH4apToB
FOCT P MUCO 9001-2015, CTO lasnpom 9001-2018, CTO MHTU S.QS.7-2024, TOCT P NCO 14001-20186,
FOCT P NCO 45001-2020;

— obecrneynsatb BbINOMHEHWE TPeOOBaHWUIA 3aKa34yMKOB, NPUMEHUMbIX 3aKOHOLATENbHbLIX Y HOPMATUBHbIX
TpeboBaHuiA, a TakKe YCTaHOBMNEHHbIX BHYTPEHHUX U KOpriopaTuBHbLIX TpeboBaHuii Ynpasnsiowed KoMnaHum
000 «YK «I'pynna MMCy;

— MpeaoTBpallaTh 3arpsA3HEHUs OKpyXKatloLen cpefbl U YCTPaHATb OMacHOCTW, CHUXaTb pUCKU B obnacTu
O3uOBT, npoBoAWTb KOHCYNbTauUuUu € paboTHUKamMu, a Takke obecrneymBaTtb yyacTue WX NPeacTaBuTenell B
pestenbHocTu no O3nOBT.

Pykosogcteo AO «MC HedTemall» HeceT OTBETCTBEHHOCTb 3a MOLAEPXKAHME U MOCTOSHHOE YryylleHue
WHTErPUPOBAHHOW CUCTEMbI MEHEOKMEHTA.
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